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INTRODUCTION

In 2009, Michigan led the nation in unemployment. At the same
time, Ottawa County led the state with a 57.7% increase in the
number of households receiving SNAP food assistance. County-
wide, schools were reporting a 30% increase in the number of
students eligible for free and reduced lunch. Requests for food

assistance rose to the third most often sought referral on the

211 information line.

In order to further assess the food insecurity of Ottawa County,

the Health Department with the support of the Ottawa County

Human Services Coordinating Council applied for a federal
Hunger Free Communities grant which would allow for the
research of existing needs surrounding food systems, food
needs and community response in Ottawa County.

On February 24, 2011, the Health Department held a meeting with key stakeholders /agencies that had
a vested interest in examining needs, gaps and strategies related to food insecurity in the community.
Participants were informed about the federal grant proposal that had been submitted, and the details
of what was to be accomplished if the federal funding was awarded.

All participants agreed that food insecurity is an issue in Ottawa County and that this group needed to
move forward regardless of whether grant funding was received. The Health Department then applied
for and received a Building Healthy Communities grant through the Michigan Department of
Community Health (MDCH). The focus of this grant was to increase access to healthy food choices and
physical activity. A funding priority of the grant was to develop a food policy council. The council
would be responsible for implementing policy or environmental changes which increase access to fresh
affordable produce for low income populations. Council members were selected based on their
involvement in the food resource system as well as potential funders including the community
foundations.

The Health Department was not awarded the Hunger Free Communities grant; however, the original
group agreed to move forward and formally decided to name the group the Ottawa County Food Policy
Council (OCFPC). The first official meeting of the Council was March 24, 2011.

In the fall of 2011, the OCFPC conducted a Food Insecurity Needs Assessment with the assistance of
Pondera Advisors, LLC. This Assessment sought the opinions of both food resource clients and food
resource providers through client surveys and focus groups, as well as focus groups with food resource
providers. Based on analysis of the data, the OCFPC established priorities to be addressed over the
next three years. Those priorities are the basis of this Strategic Plan.
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Funding was made available through the MDCH Building Healthy Communities Grant as well as the
Ottawa County Health Department. The funding received has provided a strategic planning facilitator
and supplies for the Council meetings. Additional funds were provided by the Holland/Zeeland
Community Foundation and the Grand Haven Area Community Foundation to conduct the Food

Insecurity Needs Assessment.
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Vision Statement

It is the vision of the Ottawa County Food Policy
Council that there is an available supply of well
balanced meals for all.
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